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Experience in
Pre-commercial
Procurement in

Barcelona

Procura+ Seminar, Birmingham

Barcelona

� Capital of Catalonia

� 1.640.000 inh. Municipality

� 3.000.000 inh. Metropolian Area

• 12.000 civil servants

• 1.000 working centres (administrative

buildings, schools, museums,
social centres...)

• Budget: 2.200 Milion  €/year

The City Council
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Citizens’ Commitment towards
sustainability

Objective 8.10:
“Include environmental criteria and
social clauses in works and
services public tenders. Stimulate
public administration green
purchaising”

Local Agenda 21 as framework

Experience  in Green
procurement
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•Call for tender with the new criteria published in November
2005, 2006 and in 2007 (including also environmental criteria)

• Now call for tenders 2008

Experience in Pre-procurement

Parks and Gardens work-wear  tender

• Department open for collaboration

• Total amount of 700 gardeners
working in Barcelona

• Yearly call for tender for summer and
winter work wear

• Aprox. 150.000 Euro

Experience in Pre-procurement

Parks and Gardens work-wear  tender

Consultations with providers:

- 1st. Consultation: 2005

Inclusion of ethical clauses

- 2nd Consultation: 2008
Fostering ethical clauses and

environmental criteria (2008)

Trainning sessions within the
framework of the Catalan Network
for Public Procurement-Clean
Clothes Campaign (2007, 2008)
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Ethical procurement in work wear

Public authorities - textil sector
coordinated by SETEM
Barcelona member of SteerCom

• Objective:  providers have to be able to garanty that the
textiles used directly or indirectly in the production have
respected the workers basic rights (ILO conventions)
with a policy that is commited with environmental
management and labour risks prevention.

• Approach chosen:  working “hand in hand” with the
providers

 Clean Clothes Campaign in Catalonia

1st. Consultation: ethical criteria - 2005

1) Consultation process with the providers

• Informing them about the Campaign and the willingness to act
• Commitment letters explaining what they were doing with
regards to ethical behaviour:

• Company A: integrated policy of quality, environment, and
work risk prevention/ follow the SA 8000 but not certified
• Company B: 2 production centres (Catalonia, China)
following OIT conventions / collaborating with a Special work
centre with handicaped people

2) In paralel, work with the Ethical Procurement Ne twork to
produce the tender
• Technical sessions with other municipalities
• Assessment from municipal and external experts
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Subject matter:  announced that the workwear had to
guarantee the accomplishment of the ILO core
conventions in the production process.

Technical solvency of bidders (requierement):  the
company had to be able to demonstrate that the Core
ILO Conventions were respected through the production
chain.

Annex with a model of Ethical Commitment of the
company

Social and ethical criteria included in the
tender (I)

Annex. The ethical commitment of the company and it s
suppliers :

• Declaration stating the data of the final product manufacturing
companies (contact person, full address).

• Statement that the suppliers fulfill the ILO conventions.

• Supporting documents:

�  Certificate of ethical behaviour (SA8000/Fair Wear
Foundation or equivalent)

�  Audit Certificate made by external company

�  If the audit is internal: documents of the company indicating
and informing about the standards and procedures used.

• Companies should also provide information about the
empolyees at risk of working excusion.

Social and ethical criteria included in the
tender (II)
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The results - ethical

� Only one company was able to meet all the
requierements.

Ethical-social conditions:
� 6 subcontracted companies

� 4 in Spain -> Declaration
� 1 in Italy -> Declaration
� 1 in Tanger (Morocco) -> External Audit made by Intertek

� Contract with a Special Work Centre for Social integration
of disabled people (IT products and services and laundry)

� The company also provides work wear for McDonald’s
and they were also requirering acredidative documents of
their ethical commitment

2nd consultation: ethical &
environmental criteria – 2008

Objectives of the consultation:

• Fostering the ethical criteria (in the tender since 2005)
• Improving the inclusion of environmental criteria (in the
tender since 2007)
• Setting mid-term targets to be met by the providers.

3 companies were invited to participate –> 2 finally attended

We held individual meetings with the companies

A checklist of possible environmental and ethical criteria
was provided stating the proof of compliance needed for
each criteria
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Annex. The ethical commitment of the company and it s
suppliers :

• Declaration stating the data of the final product manufacturing
companies (contact person, full address).

• Statement that the suppliers fulfill the ILO conventions.

• Supporting documents:

�  Certificate of ethical behaviour (SA8000/Fair Wear
Foundation or equivalent)

�  Audit Certificate made by external company

�  If the audit is internal: documents of the company indicating
and informing about the standards and procedures used.

• Companies should also provide information about the
empolyees at risk of working excusion.

Ethical criteria

All the suppliers of the our supplier will have to fullfill
the Ethical Commitmment specifying how they will
accomplish them

Annex. The ethical commitment of the company and it s
suppliers :

• Declaration stating the data of the final product manufacturing
companies (contact person, full address).

• Statement that the suppliers fulfill the ILO conventions.

• Supporting documents:

�  Certificate of ethical behaviour (SA8000/Fair Wear
Foundation or equivalent)

�  Audit Certificate made by external company

�  If the audit is internal: documents of the company indicating
and informing about the standards and procedures used.

• Companies should also provide information about the
empolyees at risk of working excusion.

In the mid-term 2010 internal audits will not be accepted

Ethical criteria



8

Environmental criteria

We discussed with the providers about:
• Oeko-tex criteria for textiles and for final products
• European Ecolabel criteria for textiles
• Organic cotton for some of the garments

We offered information about companies with certifi ed
products:

•5 Spanish work wear companies offer Öko-tex certified
tissues (aprox. 100 worldwide)
•1 Spanish company offers Öko-tex  certified workwear
(aprox. 40 worldwide)
•1 company is European Ecolabel certified
•1 company has the “Made in Green” label (including
environmental and ethical criteria)

Environmental criteria: results

- Requierement: all textiles used must accomplish the Oeko-
Tex criteria.

- Award criteria: stricter criteria included in the European
Ecolabel

- Execution phase: 5 of the final garments (summer and
winter trousers and shirts and jacket) will be tested in
laboratory in order to accomplish the Oeko-Tex criteria

- Requierement: all shirts in direct contact with sking will be
organic 100% cotton.
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Mid-term target (2010)

� Procurement of workwear accomplishing advanced
social and environmental standards that are externally
audited.

� Gradually getting stricter with the environmental criteria
in order to be able to meet the EU Comission
targets for procurement of textiles (from Oeko-Tex
to European Ecolabel).

� AITEX is promoting the certification for textiles
companies “Made in Green ” wihich includes social and
environmental criteria.

Other  experiences  leading  to  eco-
innovation

� Award Criteria:

� Urban furniture and other timber products : FSC,
PEFC certified products.

� Bus shelters: LCA analysis

� Vehicles for the maintenance of sewage system:
development of new vehicles (gas-2 motors)

� Municipal buildings internal cleansing and waste
collection: development of 100% recycled (being
developed at the moment).

� Pilot tests:
� Biofuels in vehicles of several departments
� LEDs testing in street lighting
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Conclusions & the way forward

� Pre-procurement is not often used, award criteria
and pilot testing are more used

� We try to do market research before putting the
criteria in order for study their feasibility

� Once the new eco-innovative product is
developed then is ready for others to use (market
creation)

� The way forward: participation in the SMART-SPP
EU funded project- development for a
methodology for pre-commertial procurement
leading to eco-innovation

Thank you for your attention!

www.bcn.cat/agenda21/ajuntamentsostenible

hbarraco@bcn.cat


