
Wiener Neustadt, Austria
A Small Town Cleans Up
Integration of environmental criteria in municipal procurement

Short Description

Since 1991, Wiener Neustadt has attempted to rethink its traditional methods of administration in
order to reduce the ecological effects that they produce. An analysis of the problem identified the
ecological risks produced by the conventional cleaning methods, which in 1996 led to a
comprehensive restructuring of the procurement process in the area of cleaning products. In the
course of this restructuring, all the participants and users were trained in the use of
environmentally compatible cleaning products and the management completely realigned the
entire procurement process. The centralisation of the procurement process facilitated the
integration of environmental criteria in the tendering process and enabled a requirement-oriented
and environmentally friendly procurement process to be installed in all departments, which has
resulted in ATS 500,000 being saved each year.

Map



Town Portrait:
·  Number of

Residents:
35,000

·  Area:
60,969,682 m2

Profile of the local economy:
·  Administration, commerce

and shopping centre

Environmental Activities:
·  Member of the climate

alliance since 1991

Environmentally Friendly Procurement

Triggered by the town joining the climate alliance in 1991 and the growing consciousness for the
existing environmental problems, an action group was formed with the objective of aligning the
municipal procurement policies more towards ecological principles. The first area that the group
concentrated on was cleaning products, which they defined as being particularly critical. In order
to reduce the ecological impact caused by detergents, a comprehensive approach was taken that
included changing the consciousness of all those involved. The consultancy company "die
umweltberatung", which also initiated the action group through its personal commitment and
which has successfully implemented many change projects in the area of ecological cleaning in
public buildings over the years, was commissioned with the implementation of training sessions
in the area of cleaning.

Strategy

Measures, Activities

11/96: Training employees: start of a series of 7 cleaning courses in which a total of 120
persons such as professional cleaners, janitors and members of environmental and
procurement departments were trained to use cleaning products in an ecologically compatible
manner. The courses covered ecological criteria for central purchasing, alternative cleaning
methods, targeted dosage instructions and information on the ecological and health risks
associated with the active ingredients in the detergents used. It was determined that there was
a general lack of knowledge as to the exact dosage and that most of the people involved acted
according to the motto "a lot of detergent cleans a lot". Around 80% of the people in the
courses used detergent according to what they felt was right and 180 different cleaning
products were used. This uneconomical use could not be proven due to the local procurement
processes via different companies, as the total consumption was not determined. Besides
these economic successes, particular mention must be made of the new consciousness formed
by every person taking part in the courses.

·  11/96: Resolution to record the area to be cleaned and material requirements by a local
cleaning company (at no cost).

·  01/97: Information exchange with the Wilhelmsburg NÖ town council. This neighbouring
municipality had carried out a similar restructuring of its cleaning area a year before and
had also held training courses with the support of "die umweltberatung" NÖ Mitte.

·  04/97: An actual situation analysis - size of the area to be cleaned, type of coating, type of
cleaning, floor covering, load and degree of dirt, existing cleaning equipment and



cleaning chemicals. The evaluation of this inventory and requirements survey by a local
cleaning company was used as the basis for new tenders.

·  09/97: New tenders centrally via the procurement office: These now contain
environmental criteria in regards to the guidelines for procurers "Ecological Cleaning"
created by " die umweltberatung" Austria. Based on these guidelines, a product
assessment was carried out in three categories.

·  Low impact - the best choice within the product group; the environmental impacting
properties are comparatively low.

·  Medium impact- these products contain problem active ingredients; their use should be
reduced.

·  High impact - these products contain strong environmental damaging compounds, only to
be used for special applications, to be replaced by products from the first two groups if
possible.

The following product groups are questionable or unnecessary and should no longer be used:

·  Fabric Conditioner
·  Deodorising products in toilets and sanitary areas
·  Dishwasher rinsing aids (citric acid is an alternative)
·  Basic cleaning products, drain cleaners (mechanical means are an alternative)

The following product groups have a considerable impact on the environment and their use
should thus be reduced.

·  Oven cleaners
·  Window and glass cleaners
·  Carpet cleaning products

As minimum ecological requirements, all cleaning products that are to be procured must fulfil the
following criteria:

·  PVC free
·  Free of pigments containing heavy metals
·  Dosage systems must be provided
·  Requirements have been reported to the procurement office since 1998; the deliveries are

made locally; the consumption in every unit is recorded centrally by the procurement
office. In addition, the procurement office and the supply company provide advice and
explain the dosage system at all properties where they are used.

Partners

·  Heizbösch - free requirements analysis and evaluation
·  "die umweltberatung" NÖ-Süd - training courses & consultancy services to the central

procurement office
·  Wilhelmsburg town council, especially Ms. Sabine Hippmann, procurement office -

information exchange as regards the experiences that have been gathered



Cash and Other Resources

The area of municipal services (e.g. land and property administration, wastewater disposal, waste
management, parks and gardens department, public baths, housing and business properties,
building services, transport pool) has a budget volume of EUR 42,429,200, which corresponds to
36.95% of the total budget The expenditure item "durables and non-durables" covers expenses of
EUR 3,982,700 per annum, which corresponds to 3.47% of the total budget. The change in the
cleaning product area has led to 1/3 of the cleaning budget being saved. Costs were reduced from
ATS 1.5 million before the changeover to ATS 1 million afterwards, which corresponds to
savings of ATS 500,000.

Results and Effects

·  69 public buildings (kindergartens, schools, town hall, etc.) were affected by the
changeover.

·  A central procurement office was opened which is now able to carry out its control
function (consumption and choice of cleaning products and equipment).

·  A streamlined range of products and exact dosage with the aid of dosage systems have
reduced the use of cleaning products by 20-30%.

·  Motivated and informed personnel are committed to environmental protection and thus
contribute to the success of the project.

Lessons Learned From the Project and Transferability

The experiences that have been gathered led to the publication of the guidelines for procurers -
"Ecological Cleaning", which is distributed by "die umweltberatung", Austria. Distribution of
these guidelines and further training courses have led to the idea spreading to more than 50 other
projects in smaller municipalities and private institutions in the surrounding area.

Additional Information

Contacts

·  Frau Renate Partei,
"die umweltberatung" NÖ-Süd,
Bahngasse 46,
A-2700 Wiener Neustadt,
Tel.: +43-2622/26950

·  Frau Sabine Hippmann,
Stadtgemeinde Wilhelmsburg,
Hauptstraße 13,
A-3150 Wilhelmsburg,
Tel.: +43-2746/2351

·  Stadtgemeinde Wiener Neustadt,
Hauptplatz 1,
A-2700 Wiener Neustadt,
Tel.: +43-2622/373-0



Magistratsabteilung 12/Beschaffung
·  Herr Johann Karall
·  Frau Doris Kutschera

Magistratsabteilung 2/Personal
·  Herr Peter Ems

Magistratsabteilung 13/Umweltschutzreferat
·  Herr Dipl. Ingenieur Franz Berger
·  Herr Peter Geyer, Umweltstadtrat,

Reference Material

·  die umweltberatung: Ökologisch Reinigen - Leitfaden für BeschafferInnen, Wien, 1998
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